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REPORT OF SPECIAL COMMITTEE 


ON THE 


BOARD MISSIONS FOR 


The Assembly, at its meeting in in 
May, 1888, adopted the following resolution, viz. 

‘‘That a special committee, consisting of not ten than five 
ministers and five ruling elders, representing different sections 
of the Church, be appointed whose duty it shall be to consider — 
and report to the next Assembly whether the work among the 

-freedmen can be more efficiently prosecuted by the continuance 
of a distinct Board of Missions for Freedmen or by the consol- 
idation of this work with the work entrusted to other boards. | 
And this committee was instructed to confer with the Board of 
Missions for Frecdmen, with the Board of Home Missions, and, 
if necessary, with other boards, and by every possible means to 
endeavor to discover the plan of operation that will promise a 
settled judgment of the Church, incite the deepest sympathy of 
the Church with this important work, give the largest promise 
of benefit for the freedmen, and best insure fraternity and closer 
union with our Christian brethren in the South, who, with us, 
are deeply interested in the peaceful and successful prosecution 
of this great work.” 

Under this resolution the following persons were constituted a 
committee to consider the question, as instructed by the Assem- 
bly : Ministers—Charles A. Dickey, J. M. Worrall, O. A. Hills, 
James Lewis, J. P. E. Kumler; Hlders—Hiram R. Crowell, E. 
C. Walker, Samuel M. ee William Ernst, Robert 
Menzies. 
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October 30, 1888, the committee met in conference with the 
Board of Missions for Freedmen in Pittsburgh. The Board was 
fully represented by its officers and members, and all the 
members of the committee were present except Mr. Crowell 
and Mr. Menzies, who were unable to be present. A compre- 

hensive history of the origin, work and present condition of 
- the Board of Missions for Freedmen was submitted to the com- 


mittee by Dr. Allison, and the members and officers of the 


Board freely. and fully expressed their views regarding future 
policy. The members of the Board expressed the unanimous 


judgment that the work of the Church among the freedmen _ 


should be entrusted to a distinct Board. The experiences and 
facts upon which their conviction was based were submitted 
to your committee. While expressing a loyal willingness to 


sustain the work should the Assembly still entrust it to their 


care, the members of the Board showed themselves to be free of 
local or personal prejudices, and ready to transfer the work to 
other hands should the Assembly so determine, but with the 
hope that no change should be determined on that would destroy 


: the distinct character of the work. After obtaining all the m- 
formation possible, and the judgment of those whose experience — 


_gave their opinions importance, your committee went to New 
_ York, by appointment, and on November 1 had a similar confer- 
ence with the officers and members of the Board of Home Missions. 


The members of the committee who were present at the Pittsburgh | 


conference were all present at New York. A full representation of 


the Board and its officers was present. Past efforts to consol- 


idate were reviewed, and the advisability of putting the work, at 
present conducted by a separate Board, under the care and direc- 
tion of the Board of Home Missions was fully discussed. Possible 
advantages were weighed and difficulties were considered. While 
your committee was assured that the Board of Home Missions 
and its officers were prepared to accept the trust should the judg- 
ment of the Church transfer to them the work, and, to the best 


of their ability, to meet the new responsibility, yet, instead of 


- manifesting any desire to undertake it, we were the rather con- 
vinced that they were reluctant and unprepared to express the 
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judgment that such a change was expedient. The opinion pre- 


vailed that the burdens already imposed upon the Board of Home 
Missions would make it necessary to provide additional force and 
machinery, that would be little, if any, less expensive than the 
existing plan; that the work could not be done without provid- 
ing for a distinct department, nor sustained without a special 
collection. It was freely admitted that the theory of consolida- 
tion was very attractive, but that its accomplishment was hin- 
dered by difficulties which, at present, caused serious hesitation. _ 
Deeply impressed with the serious importance of the subject 
committed to our consideration, and to give ourselves time to re- 
flect upon the results of these conferences, which we were di- 
rected to hold with the boards most deeply interested, your com- 


- mittee adjourned without any exchange of views. The fraternal 


spirit and frankness that characterized these conferences both 
gratified and encouraged your committee. We had reason to 


_ hope from the beginning that we were walking in the light that 


would lead us to a happy and harmonious settlement of a difficult 
question. On every hand the desire and purpose were evident 
to ‘‘ discover, if possible, a plan that would reflect the conviction 


of the Church, incite its deepest sympathy in the work, give the 


largest promise of benefit for the freedmen, and insure fraternity 


_ with those deeply interested with us in the successful prosecution © 
of this great work.” 


Provided with copious notes of these coufbrencill the members 
of the committee considered the question separately for several 
months, and convened again in St. Louis, February 19, 1889. 


At this meeting every member of the committee was present. 
_ Two days were spent in the exchange of opinions and in the 


discussion of the various questions involved. The testimony 
submitted to the committee was carefully considered. 

Under our instructions we considered it to be our duty to con- 
fine ourselves to the question of policy and to endeavor to answer 
the question, “Can the work among the freedmen of the South 
be more efficiently and successfully prosecuted by the continuance 
of a distinct Board or by the consolidation of this work with 


the work entrusted to other boards?’’ It is the unanimous ~ 


* 

| 


| | 
judgment of your committee that ‘“‘the work among the freed- — 


men can be most efficiently _— by the continuance of a 
distinct Board.”’ 


This conviction has been a growth. Perhaps a majority of : 


the committee entered upon a study of the question, at least, 


inclined to hope that the way to consolidation would be made 


clear, and that the practicability of the policy would be made 
apparent. Many considerations made consolidation desirable. 


We recognized the fact that the drift of sentiment was toward 


consolidation, while the peculiar conditions with which we had to 
deal plainly pointed to the course that was not preferred. We 
- were persuaded that it was our duty to consider the best interests 


of the race, in the circumstances, and not allow our sentiments to © 


shape our policy. The more carefully we weighed stubborn facts 
the more we seemed shut up to the course we have taken, and 
the less possible did it seem to aay the policy ¢ weny: would 
prefer. 

Your committee desire to state, as briefly as possible, the 


more important considerations that led us to the conclusions that 


we have reached, and that have suggested the measures that we 
recommend. | 

1. The first consideration is the peculiar character of this 
work among the freedmen, which we think demands peculiar care 
and treatment. | 

_ The work of the Board of Home Missions, as now constituted, 
is to provide the gospel for those who have not the ability to 
provide it for themselves. But the work among the freedmen 


is much more comprehensive. It is a work that embraces — 


every necessity of a destitute race, whose conditions have been, 
and are still, peculiar. The peculiarity is not of race, or 


color, or section, but it is of destitution and of consequent — 


dependence. Experience has shown the necessity of. provid- 
ing for the freedmen everything, for the Church finds them 
in absolute want. Before the gospel is presented the freedmen 
must be educated to comprehend it. School-houses and school 
teachers must be provided. Ground must be bought and churches 


must be built. Seminaries, academies and colleges must be pro- 
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_ vided and sustained. And when provided all these helps must 
be cared for. The oversight covers all details. The condition 
of those whom the Church would help and elevate requires con- 
-stant watchfulness. There is also the necessity of establishing 


and caring for industrial schools, i in which capable persons may 
teach the various trades. 

Teachers and preachers must be trained to instruct and care 
for their needy fellows. What the Board of Foreign Missions is 
expected to do for people in heathen lands, the agency of the 
Church entrusted with work among the freedmen is expected to 


do for the needy millions of the South. Education, evangeliza- 


tion, church erection and the training of people in trades that 


_ they may learn self-support, all these are the responsibilities of 
the Church and the duties devolved upon those who may borems 
_ trusted with the care of the freedmen. 


2. Impressed with the peculiar demands of this work, we care- 


fully studied the progress already made to discover what claims 
° the distinct Board could show for continuance, what evidence we 
- could find of success, what promise of enlarged usefulness. 


_- We are convinced that the character and extent of the work 


already accomplished by the Board of Missions for Freedmen 
furnish the strongest possible evidence of the wisdom of the 
Church in creating this separate agency, and an unanswerable 
argument for its continuance. The work began under great dif- 
- ficulties. Bitter prejudice and cold indifference had to be over- 
come. Pittsburgh offered a refuge, and almost single handed 
undertook the unpopular work. Only one church in Philadel- 


phia and one in New York countenanced the work or gave ma- 


terial support. The committee in charge of the work, having 
_ strong faith in ultimate success, persevered in their efforts and 
_ gradually awakened increased interest in the Church. In 


1870, 854 churches, representing 112 presbyteries, contributed 


$27,263.54. From that time interest has increased and success 


enlarged, and the last report shows that 2564 churches, repre- 
senting 190 presbyteries, contributed $131,653.35. The results 
accomplished are still more convincing. 

Twenty-three years ago there was not a single missionary or 
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teacher in the field, not a dollar in the treasury, not a school- 
house or church, and apparently no desire in the Church to do © 
this work. Now 26 white ministers and 85 colored ministers, 48 
white teachers and 108 colored teachers, care for 235 churches, 
226 Sabbath-schools and 82 day-schools. 

The Board has brought into existence and sustained an im- 
portant university, several seminaries and academies, and is in 
absolute possession of valuable properties estimated to be worth © 
over $300,000. | 
Such a work, sobibpiished i in the face of great difficulties, and 
promising great enlargement, is, we think, a convincing argument 
in favor of the continuance of the efficient agency that has done 
its work so well. The experience gained in the prosecution of 
the work seems to your committee too valuable to be sacrificed 
by a change, and much more than counterbalances any probable 
economy. But we are still further persuaded that a work so — 
stupendous could not be accomplished by any other board at a 
less cost than is required to meet the expense under the existing 
plan. As compared with other boards, the Board of Missions 
for Freedmen shows economical management. Whatever agency 
might do the work, the expense would be about the same as it is 
now. If any change was made, there is great fear that revenue 
would be diminished and expense little, if any, reduced. 

3. We believe that a distinct Board will more likely preserve 
and increase the interest of the Church in this particular work. 
To absorb this work in the general work of the Church would 
diminish its importance in the estimation of those who are begin- 


ning to realize its vastness and the solemn obligation of the 


Church, and, as a consequence, contributions would be dimin- 
ished and the work would be greatly crippled. ce | 

4. We believe that the abolishment of the Board of Missions | 
for Freedmen would imperil titles of property and risk the loss 
of large bequests. There are legal difficulties to be regarded 
which could be overcome only by special legislation in some of the 
southern states. We will not burden our report with a discussion of 
this point, but we think we are prepared to convince the Church 
that these difficulties regarding property rights plainly indicate 
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that it well not be wisdom to disturb the present management 
of this. work. | 
5. We do not think it necessary to discuss the question whether, 
underits existing charter and rules, the Board of Home Missions is 
- competent to assume the management of this peculiar and com- 
plicated work in the South. If other obstacles were out of the 
way, no doubt the Assembly could enlarge its powers and pro- 
vide for any necessary changes in its charter. And we are very 
- confident that if the work should be undertaken by the Board 
of Home Missions it would .be prosecuted with a zeal and 
faithfulness that would satisfy the Church. But a careful con- 
sideration of the immense work for which this Board is now 
responsible, and of the ever-increasing and complicated work in- 
volved in the proper care of the freedmen, has convinced the 
committee that it would be unwise, if not a serious imposition, to 
throw these immense additional burdens upon the Board of | 
Home Missions. From time to time the work among the freed- 
men may show a completion that would suggest the wisdom of 
transferring ministers and churches to the care of the Board of 
‘Home Missions, but the present work of education and prepara- 
tion is, in our judgment, too vast and various to be added to its 
present responsibility. Impressed with the intimate relations of — 
the Board of Home Missions and the Board of Missions for 
Freedmen, and recognizing the fact that there should be wise 
co-operation, though consolidation seems to be impracticable, 
your committee will offer a recommendation which they trust 
will commend itself to the judgment of the —— and to the 
judgment of these two boards. 

In conclusion we would say that we find it impossible to pre- 
sent in detail the facts and considerations that have brought us 
to the unanimous conviction that consolidation would be unwise 
and impracticable, and that this work among the freedmen in the 
South can be most successfully prosecuted by the continuance | 
and generous support of the Board of Missions for Freedmen. 
We are persuaded that if it was possible to give the whole Church 
as clear a view of the whole case as has been presented to us, the 
unanimity that has prevailed in the committee would prevail 


. < 


throughout the Church. We have not been blinded by prejudices — 
nor influenced by policy, save the policy that we believe will best — 
insure the blessing of a race that deserves our sympathy and help. 
We have studied the peculiar conditions with which we are com- 
pelled to deal, the peculiar difficulties that we are compelled to 
meet. And, moved only by a desire to educate and evangelize 
the freedmen, as speedily as possible, that they may strengthen 
and bless the nation that has given them the liberty of citizen-— 
ship, and add the power of their redeemed lives to the loyal 
service of Christ, we have answered the question that you com- 
missioned us to study and solve with this unanimous judgment, 
that the Board of Missions for Freedmen should be continued, 
and that it-should be sustained by the enlarged confidence and 
generosity of the Church. 

We therefore recommend to the — for adoption the 

following resolution : 

Resolved, That the Board of Missions for Freedmen be con- 
tinued, as now constituted and located. And, should the judg- 
ment of the Assembly sustain the judgment of the committee, 
and. determine the continuance of the Board of Missions for 
Freedmen as a separate and distinct Board, your committee 
would further recommend— 

1. That the Board of Missions for Freedmen should control 
and sustain the entire work among the freedmen, and not depend 
upon the contributions of the Church to other boards. But, at 
the request of the Board of Missions for Freedmen, any other 
board may render such needed assistance as may be justified by — 
the condition of its treasury. All appeals for aid should as 
approved by the Board. : 

2. That the Board of Missions for Freedmen be instructed to 
give more prominence and attention to the establishment and 
promotion of industrial schools. . 

8, That it is advisable, and will tend to helpful co-operation, 
for the Board of Home Missions and the Board of Missions for 
Freedmen to appoint, at least once a year, committees of con- 


_. ference to consider questions of mutual interest. And, should 


the exigencies of the work require it, we further recommend like — 
conferences with other boards. 
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4. That the fidelity, patience and devoted service of the officers — 
and members of the Board of Missions for Freedmen be heartily 
commended, and, with full confidence in their ability, details of 
Ioanagement and administration, under the instructions of the 
shall be left to their judgment. 

5. That the work, thus entrusted, shall be pushed with renewed 

viene, and the Board of Missions for Freedmen is commended to 
the Church, in the hope that it will be sustained by confidence, 
sympathy and generous gifts. 

And finally, the General Assembly eine expresses the hope 
that the work among the colored population of the southern 
states may be so conducted as to lead to the increase of a spirit 
of true fraternity among all Christians, especially among all who 
bear the Presbyterian name, and the Board of Missions for 
Freedmen is hereby directed to continue to work in harmony 
with the corresponding agencies of the Presbyterian Church in 
nited States. 

e last Assembly likewise referred to this committee a paper 
presented by the colored Home at Baxter Springs, Kansas. On 
_ the motion of a member of the committee who was well acquainted 
_ with the subject to which this paper referred, it was resolved to 

recommend that the Assembly refer the matter to the Board of 
Missions for Freedmen for consideration. 

A. DIcKEy, 

JOHN M. WorRALL, 

Oscar A. Hitts, 

James Lewis, 

J. P. E. KUMLER, 

HrraM R. CROWELL, 

K. C. WALKER, 
SaMvuEL M. BRECKENRIDGE, 
WILLIAM ERNST, 


RoBERT MENZIES, 
| Committee. 
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